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MINUTES OF AGM
Thursday 16 June 2022 – 6.00pm – 7.10pm
Millside Centre and via ZOOM
	
Attendees:
	
Will Sutcliffe* (Chair), Kay Holden (minutes), Mandy Oates*, Roger Cowell*, Phil Lawler (Treasurer), Rosie MacPherson*, Maryam Taher (National CoS), Lucy Dowling, Richard Tassell, Kate Hart (School & College Lead), Ibrahim Maynard, Yasmin Mottahedin, Sarah Cartin, Heather Grinter, Nadera Amini and Wahid Rashid*
* denotes Trustee


	Agenda items
	Action

	1.  
	Welcome and apologies 
Will welcomed everyone to the meeting.
Apologies from Kafa Al Maghrabi, Geoff Hale, Alun Pelleschi*, Deb Collett, Michael Skelton, Esther Douglas*, Dr Geetha Upadhyaya and Eithne Dodwell 
	

	2. 
	Approval of minutes from 12 May 2021
The minutes were agreed as accurate and approved.
	

	3. 
	Matter arising
Sarah, School’s Worker, had not been able to follow up with Dr Geetha a query re-linking up with the National Literacy Trust
	

	4 
	Maryam – National CoS
National team have been extremely busy, and she is now responsible for the S.West Region as well so hasn’t been able to attend as many of our monthly meetings as she would have liked. Ukraine webinars have been held which have been successful and popular. Ukraine information on national CoS website plus lots of resources. Bradford council is now a Local Authority of Sanctuary, bringing the total to 7 across the UK. Schools of Sanctuary is flourishing as well as interest from the media about this. Maryam is putting together a panel to work with Bradford University on the renewal of their Sanctuary Award; anyone interested to get in touch. She was involved with the appraisal of Horton Community Farm’s Garden of Sanctuary award. Some staff changes, including the creation of a Wellbeing and Health Co-ordinator. Ashley (London area) is leading the Arts stream. Please send any good news stories to Maryam.
	







All

	5
	Annual Report
The Annual Report had been circulated and the following was highlighted:
Overview from Will Sutcliffe, Chair
Personnel. Several changes to end the year with two new trustees (see point 7 below); Sarah Cartin (Schools project worker) and Mike Auger (Coordinator) have sadly moved on. Kate Hart has however recently joined us to lead our schools and colleges work. We are reviewing our staffing with the hope of creating two new posts. 
Sanctuary awards. Bradford Council have been awarded ‘Local Authority of Sanctuary’ (a celebration event is to take place on the Friday of Refugee Week); Bradford Interchange, ‘Station of Sanctuary’; Horton Community Farm, ‘Garden of Sanctuary’; schools enquiries have increased; Bradford University plan to renew their 2017 award, Bradford College are due to be awarded ‘College of Sanctuary’ in Refugee Week.
The Welcome to Bradford site has been maintained and the Council has agreed to fund maintenance and updating. Received 1000’s of visits.
Awareness raising. Due to Covid, we have had limited opportunities run or attend events to promote our work, however this year’s Refugee Week has a wonderful programme and we will be involved in several events. We did manage to hold a stall at the annual Peace Fair. 
We have been interviewed a number of times by BCB radio and contributed to some good articles in the T&A. 
National situation is grim and there has been much campaigning against the Nationality and Borders Bill, including a rally in City Park which we organised in October. The Bill was passed into law a few weeks ago. BCoS joined the Together With Refugees coalition.

Schools of Sanctuary Project presented by Kate Hart.
Many thanks to Sarah Cartin for all her hard work and a very comprehensive handover. Kate highlighted a number of schools that have achieved the award. A Critical Thinking resource was produced for Bradford Council and piloted in local schools.  Kate is currently preparing for this year’s Refugee Week, including the annual Art exhibition. Fantastic news that Little Amal is coming to Bradford. Kate had been into two schools this week which were full of praise for her work. She and Sarah have been very well supported by Mandy Oates. 
Co-ordinators update – Presented by Will Sutcliffe 
Sadly Mike Auger moved on from us in early May. Help into Volunteering project: good links with Bradford Volunteering Centre and some online + a few in-person sessions were run. We took part in the University’s first UNIfy Festivals which were online last year but in person this year. We helped create the wonderful UNIfy video ‘Bradford, a Place of Sanctuary and Peace Building’. After the 3rd attempt the national conference is to take place on 21st September 2022 in Bradford at Kala Sangam; food to be cooked by the Millside Centre’s Refugee Café; Maryam stated that over 120 have signed up so far. Following Bradford Interchange’s Sanctuary Award - the first transport hub award in the country – we are progressing a project to achieve reduced bus fares for asylum seekers. Northcliffe Allotment Society now offer 1:1 mentoring to Refugees & Asylum Seekers. We now have over 1000 Facebook and Twitter followers – and thanks to Geoff who has taken Facebook over. Please ‘like’ pages and follow if haven’t already.
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	Presentation of Accounts – Phil Lawler
Phil went through the annual accounts for the year ending 31st March Income was lower than in 2020-21 when we achieved successful grants and increased donations, including a one off £15k. We are solvent but need to look at grants for future work. Most of our expenditure is financing the two paid posts. Will thanked Phil and expressed his confidence in him. Our income is below the threshold for independent examination of our accounts this year. Donations have continued to increase due to a donate button on website and social media. Will thanked all donors on behalf of the trustees.
	








	7
	Appointment of Trustees
Will confirmed the good news of the recent appointments of Esther Douglas and Wahid Rashid and advised that all current trustees have agreed to serve another term. 
Current list of trustees:
· Will Sutcliffe – Chair
· Kay Holden 
· Roger Cowell
· Mandy Oates
· Rosie McPherson
· Alun Pelleschi
· Esther Douglas
· Wahid Rashid
We continue to seek trustees with lived experience of the refugee journey and are making good progress towards developing an Experts by Experience Advisory Group.

	












	8 
	Horton Housing’ wrap-around support for new Afghan families in Bradford. Due to ill health, Esther Douglas was unable to attend to present this item. Will noted that Horton Housing, who for a number of years have operated locally the UNHCR’s local Gateway Protection Programme for refugees, as well as the Syrian Vulnerable Persons Relocation Scheme, are now providing excellent support via the government’s Afghan Relocation and Assistance Programme. Very recently they have also been engaged to provide support to those arriving via the Homes for Ukraine programme. 
Huge credit to Horton Housing.

	

	9. 
	Future Plans include:
We continue to develop an Advisory Group of people with lived experience of the refugee journey - Rosie is leading this - and have four people committed to become initial ‘Foundation Members’
Staffing review – see Chair’s report.
Sanctuary Awards – following up a growing number of enquiries.
Refugee Employment – ongoing work to increase opportunities.
Collaborating with the University’s Digital Archaeology project to produce a digital version of our Free Things to do in Bradford resource
	

	10
	AOB
Mandy asked if national CoS still want hosts for people who are staying over at the conference. Maryam will find out and get back to Will. 

Will thanked everyone for attending and the meeting closed at 19.08pm. Will apologised for IT issues that impacted Zoom participants.

Our regular monthly meetings dates are on BCoS website.
	
MT
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