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1. Policy statement
Portsmouth City of Sanctuary (PcoS) is committed to protecting all the children, young people and vulnerable adults that use our service. 

A child is defined as any person under the age of 18. We will make sure that all children, young people and adults are given the same protection regardless of age, gender, immigration status, disability, sex or sexual orientation, race, religion or belief. 
We believe that everyone working and volunteering for PCoS has the responsibility to promote the welfare of all children, to keep them safe and prioritise their protection. 

PCoS recognise the additional needs of children and vulnerable adults with asylum status, or other immigration status including minority ethnic groups and disabilities and the barriers they may face. 

PCoS recognises that refugees and asylum seekers may experience heightened and multiple vulnerabilities which can increase their risk of abuse, neglect, and exploitation. 

The organisation is committed to ensuring that safeguarding practice is trauma-informed, culturally competent, and responsive to these additional risks, in line with statutory guidance such as Department for Education safeguarding frameworks and best practice guidance from NSPCC and UNHCR.

2. Aim of policy

I. This policy is for both staff and volunteers. This policy is also for self employed individuals, external professionals who may be delivering sessions within the Refugee Hub, or within community spaces which include group work, trips or events to sanctuary seekers supported by PCoS.  It is the responsibility of all of us to act if we have concerns about the safety of a child. 
II. PCoS, the Board of Trustees, volunteers, paid staff, freelance, consultants, students on placement and external professionals are all required to adhere to this policy. 
III. This policy has been written to provide easy, accessible and practical advice for PCoS staff and volunteers. 
IV. PCoS is not a statutory childcare agency and it is not appropriate for staff and volunteers to carry out investigations into suspicions of child abuse. However, under the Children’s Act 2004, there is a duty placed on organisations to take appropriate action and to make referrals to police and children’s services. This ‘Duty of Care’ applies to all staff and volunteers carrying out an activity on behalf of PCoS.

3. Implementation of this policy

I. PCoS Board of trustees are responsible and ultimately accountable for the implementation of this policy, and PCoS fulfils its legal and regulatory safeguarding objections. 
II. The Board will discharge this responsibility by:
(a) Regarding safeguarding as a governance and risk management policy. 
(b) Review this policy periodically and consult with the Designated  Safeguarding Officer (DSO) of the Charity. 
(c) Regular Safeguarding reports to be presented to the Board on all key safeguarding risks, to be done by senior management and the DSO.
III. All staff, volunteers, and students are to be given a copy of this policy 	and any further training before commencing work with any Portsmouth 	City of Sanctuary clients. 

4. Legal framework 

This policy has been drawn up based on law and guidance that seeks to protect children at risk, namely:

· Children Act 1989 United Convention of the 
· Rights of the Child 1991 
· Data Protection Act 1998 
· Human Rights Act 1998 
· Sexual Offences Act 2003 
· Children Act 2004 
· Safeguarding Vulnerable Groups Act 2006  
· Children and Families Act 2014 
· Information sharing: Advice for practitioners providing safeguarding services to children, young people, parents and carers; HMG 2015.
· Working Together to Safeguard Children 2026

I. The law defines a child as being under the age of 18.
II. The Children’s Act 1989 -  This legislation covers many aspects of the states duties towards children. In some of our work we may make reference to Section 17 and 20 which outline the duties of Local Authorities to assist to accommodate children in need. 

5. How we will keep children safe

PCoS will appoint a designated child protection safeguarding lead, and keep children safe by:

I. PCoS will recruit staff and volunteers safely, ensuring checks are done, and follow safer recruitment practices. 
II. Mandatory PCoS safeguarding training is provided to all volunteers, staff mebers, placement students and consultants. In some roles such as caseworker volunteers and staff members additional safeguarding training will be provided via Portsmouth City Council – Childrens Safeguarding partnership online or in person training. 
III. Implement the code of conduct for all staff and volunteers.
IV. Valuing, listening and respecting children. 
V. Develop child safeguarding policies and procedures which reflect best practice. 
VI. Manage any allegations against staff and volunteers appropriately. 
VII. Providing effective management for staff and volunteers through supervision, support, training and quality assurance measures 
VIII. Use safeguarding procedures to share concerns and relevant information with agencies who need to know, and involve young people and their parents, families. 
IX. Record and store information securely.
X. Publicise our Safeguarding Policy on our website. 
XI. Casework is not permitted outside the designated Refugee Hub drop-in or the PCoS Host office. If a child presents without an adult and you are working alone, the Designated Safeguarding Officer must be informed immediately. Children must be seen in pairs by PCoS volunteers or staff members, lone working with a child is not allowed. 
XII. Ensuring that we provide a safe physical environment for children, at risk people, staff and volunteers, by applying health and safety measures in accordance with the law and regulatory guidance
XIII. Ensuring that families using the services of the Charity are encouraged to report any concerns they have to a staff member or a trustee of PCoS.
XIV. Ensuring that the Safeguarding Policy is available to all on request.

6. Safeguarding terms

I. Safeguarding is described as the responsibility and activities undertaken by statutory and non statutory organisations working with children, to prevent or stop children from being ill treated or abused. 
II. Safeguarding is about protecting children from harm, abuse or ill treatment by those who are supposed to be caring for them or who are in a position of trust and authority.

7. Context of harm in our work with refugee and asylum seekers

Staff and volunteers may come across children in their work, however, there are two main areas that staff and volunteers may come across children:  

I. Unaccompanied or separated children – The work of PCoS does not currently focus on unaccompanied or separated children, however we may come across them in a drop in centre, or at a project. Staff and volunteers must work in pairs when working with separated or unaccompanied children. The Designated Safeguarding Lead will be informed immediately, or a trustee if a UASC presents to any PCoS staff member or volunteer. 
II. Children in Families – The work undertaken by PCoS, is such that you may come across children who are part of a family unit who are accessing asylum support, families who have No Recourse to Public Funds, families who are refugees. 

8. Barriers to speaking out

Many people are reluctant to disclose their experience of abuse and neglect becasue they may: 

· Fear the consequences of telling. 
· Believe they are protecting others (e.g. the abuser, family service users).
· Lack language to speak out, e.g. have communication impairment, do not speak English fluently. 
· Fear the response of authorities, including upon their asylum claim.
· Fear of not being beleived 
· Have accepted the abuse – it has become the norm.
· Feel Guilt and responsibility for the abuse. 

9. Additional barriers faced by sanctuary seekers

Refugees and asylum seekers may face additional safeguarding vulnerabilities due to pre-migration trauma, unsafe journeys, immigration insecurity, language barriers, social isolation, and cultural factors. These may increase the risk of abuse, exploitation, and barriers to disclosure. All staff must adopt a trauma-informed, culturally competent, and rights-based approach.

· Pre – Migration trauma and persecution. Recignise that trauma can impact memory loss, delayed disclosures and lack of trust. 
· Unsafe journeys and transit exploitation – where applicable, PcoS will refer on to speacialist services for anti-trafficking screening. 
· Immigration insecurity and fear of authorities – Recognise that immigration status can be experienced by victims of domestic abuse. 
· Language and communication, make use of independent interpretors when dealing with safeguarding concerns. 
· Social isolation and lack of social support. 
· Cutural and gender based risk
· Housing and accomodation instability. 
· Digital vulnerability. 
· Family seperation and reunification stress. 
· Age dispute and identity issues.

10. What is child abuse?

I. Child Abuse is where a child or young person under the age of 18 experiences ill treatment or impairment of development through a failure on the part of the parent or carer to ensure a reasonable standard of care and protection. 
II. This policy also acknowledges that it is not only adults who abuse children, and that children may abuse children through bullying, physical and sexual abuse, and exploitation. 

The following are four main categories of child abuse:-

Physical abuse:

I. Any bruising to a baby – pre-walking stage
II. Multiple bruising to different parts of the body
III. Bruising of different colours, indicating repeated injuries
IV. Fingertip bruising to the chest, back, arms or legs
V. Burns of any shape or size
VI. An injury for which there is no adequate explanation.

Sexual abuse:

I. Something a child has told you or told someone else that contains sexual content.
II. A child who shows worrying sexualised behaviour in their play or with other children
III. A child who seems to have inappropriate sexual knowledge for their age
IV. A child who may be visiting or being looked after by a known or suspected sexual offender.

Emotional abuse:

These signs may be present in children whose parents are over-critical, emotionally distant, or unable to meet their child’s emotional needs:

I. Excessive behaviour, such as excessive bedwetting, overeating, rocking, headbanging
II. Self-harming, for example, cutting or scratching themselves or an overdose
III. Attempt at suicide
IV. Persistently running away from home
V. High levels of anxiety, unhappiness or withdrawal
VI. Children who usually seek out or avoid affection.

Neglect:

I. Squalid, unhygienic or dangerous home conditions
II. Parents who fail to attend to their children’s health or development 	needs
III. Children who appear persistently undersized or underweight
IV. Children who continually appear tired or lacking in energy
V. Children who suffer frequent injuries due to lack of supervision.

Other Child Protection Concerns:

I. Forced Marriage/Underage marriage. It is illegal to force a child to get married in the UK, volunteers and staff must be alert to this when working with clients. 
II. Female Genital Mutilation (FGM). FGM is practised predominantly amongst communities from Sub-Saharan Africa. If it comes to your attention that a young girl is about to undergo FGM here or in another country, a child referral must be made to children's services and soon as possible. If you become aware that a young girl has recently undergone the procedure, a referral must be made to social services. 
III. Radicalisation. Terrorist groups which pose a threat seek to radicalise and recruit young people, if you have concerns please raise this with your line manager or the designated safeguarding officer. 

11. Safeguarding approach

The organisation will ensure that all safeguarding practice with refugees and asylum seekers is:

I. Trauma-informed
· Recognising the impact of trauma on behaviour, memory, and disclosure 
· Avoiding re-traumatisation 
II. Culturally competent
· Respecting cultural backgrounds without making assumptions 
· Challenging harmful practices where they pose safeguarding risks 
III. Rights-based
· Ensuring individuals understand their rights and entitlements 
· Promoting dignity, autonomy, and inclusion 
IV. Accessible
· Providing information in appropriate languages and formats 
· Using qualified, independent interpreters where required 

12. What to do when you have concerns

Circumstances that may give rise to safeguarding concerns may include the following:- 

I. A child may disclose a past history of abuse in the project or elsewhere. 
II. A child may disclose that he/she is being abused by another adult, child, carer, professional. 
III. A member of staff or volunteer may become concerned about the conduct, behaviour of a child.
IV. A parent or carer may disclose a past history of abuse and there is a likelihood that the child may be at risk of abuse. 
V. A member of staff or volunteer may become suspicious that a child is being abused due to their behaviour or physical signs. 

Staff members, volunteers, consultants, visitors must report safeguarding concerns to the Designated Safeguarding Officer – Shamila Dhana. In  her absence, Malcolm Little can be contacted. Incidences must be reported on the same working day. 

Caseworkers are to record all incidences on the PCoS Client database system – Beacon, and add the list onto the DSO officer list located on the secure shared drive. 

In the immediate risk of harm pertaining to a child, the police are to be contacted. 

13. The Designated Safeguarding Officer 

PCoS Designated Safeguarding Officer (DSO) is currently a member of the Trustee Board – Shamila Dhana. Should an issue arise in her absence please contact the Trustee Malcolm Little. Contact details can be found on the Safeguarding Alert form. 

The role of the Designated Safeguarding Officer is:-

I. Keep the written Safeguarding Procedures and policy up to date. 
II. Offer consultation, advice and help should a child safeguarding incident arise. 
III. Ensure the statutory child protection agencies have been contacted, and a written report kept. 
IV. Record incidences and review policies. 
V. Report on safeguarding risks to the board. 

How to contact Social Services and the Police:-

I. Always discuss your concerns with your manager or the project lead. Further advice can be sought from the Designated Safeguarding Officer. 
II. If your concerns require immediate attention and your line manager, or Designated Safeguarding Officer is not available and immediate action is required then contact social services or the police. 

Within social services you can contact:
Multi Agency Safeguarding Hub (MASH) team  
Phone 023 9268 8793 
email MASH@secure.portsmouthcc.gov.uk
At all other times, phone the out-of-hours service on 0300 555 1373.

III. Information and practices will be shared with other organisations, such as Health, Police and Children’s Services, to safeguard children and promote their welfare. Much more information is available at Portsmouth Safeguarding Children Board.
IV. It is important to keep accurate records about safeguarding concerns. 
V. Any allegations made by children, adult, carers must be written down in the actual words used. 
VI. When a disclosure is made by a child, you should explain that you cannot keepthe matter a secret and that you will have to tell someone. 


14.  Breach of the policy

In the event of a breach of this policy, the investigation suspension and disciplinary procedure may be instigated. All unlawful acts will be reported to the police.

PCoS expects the same high standards from all of our partners, contractors, suppliers and all third parties working with or for PCoS, including taking measures to prohibit their staff and representatives from engaging in any sexual exploitation and abuse in their working and person lives. 




	Signature of responsible person:
	Shamila Dhana
28/04/2026

























Appendix
PCoS Children Safeguarding Reporting Form

Complete form after a child protection incident and pass to the Service Manager/Project Lead within 24 hours or the next working day (if over the weekend or bank holiday). Caseworkers to complete in BEACON client database, alerting the DSO. 
Service Manager/Project Lead/Coordinator to submit form to the Designated Safeguarding Officer (DSO).
Designated Safeguarding Officer – Shamila Dhana 07521423614 email: portsmouthcityofsanctuary@gmail.com 


	Details of Name:


	Date Of Birth:

	Immigration Status: 


	Nationality:

	Gender:


	Address:



Your Details:

	Your Name


	Your Position 

	Date and Time of Incident 


	Your Line Manager

	Location of Incident – For example an office, drop in 

	Your Contact Details 


Are you reporting your own concerns or responding to concerns raised by someone else? Please give details below.

	

	


	






	Please give details of incident, concerns you may have including descriptions, dates times, injuries etc. 




















	

	Please detail the persons account if possible




























	

	Has the situation been discussed with the Designated Safeguarding Officer?
	

	YES
	

	NO
	

	

	Have you informed the statutory authorities: 
Police   YES/NO 
Date and Time:
Name and phone number of person you spoke to:

Local Authority Adult Social Care: YES/NO (Delete as appropriate)
Date and Time:
Name and Phone Number of person you spoke to:
What has happened since referring to statutory agency? Include date and details of feedback of referral. 








	

	Details of any further steps taken to provide support to adult/child family member.







	



	Name
	


	Position
	

	Date
	


	Signed
	



	




	Manager’s Name
	

	Position
	



	Date
	

	Signed
	






Useful contacts:

Within social services you can contact the 
Multi Agency Safeguarding Hub (MASH) team. 
Phone 023 9268 8793
email MASH@secure.portsmouthcc.gov.uk
At all other times, phone the out-of-hours service on 0300 555 1373.

Hampshire Adult Services
Telephone: 0300 555 1386 (Out of Hours: 0300 555 1373) 

In case of an emergency contact the Police on 999

Portsmouth Domestic Abuse Services 
Email: portsmouthreferral@stopdomesticabuse.uk 
Telephone: 023 9206 5494).
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